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	TO:
	San Francisco Bay Area Transportation Project Sponsors
	DATE:
	January 21, 2016

	FR:
	Anne Richman, Director, Programming & Allocations
	
	

	RE:
	Value Capture Funded Project Proposal Process


Background 
Given the limited availability of discretionary funding in Plan Bay Area 2040 (PBA2040), MTC is allowing public agency project sponsors that can identify value capture revenue opportunities to propose to have that revenue and the corresponding project included in PBA2040, provided that the project is fully funded after inclusion of the value capture revenue.  This process may provide an alternative path forward for projects in the PBA2040 that are not fully funded through local or other regional revenue.
Value capture is the mechanism through which unearned private sector profit generated by the public sector’s investment in infrastructure is "captured" and converted into a public revenue stream. 
Proposal Process 
MTC is seeking responses through a two-step process.  In step one, MTC will call for, and interested project sponsors will submit, a Letter of Interest (LOI).  MTC staff will evaluate the LOIs and determine if there is a potential for the proposed value capture strategy to yield revenue sufficient to fund the project within the proposed timeframe.  In step two, for those proposals that MTC staff deem most promising, project sponsors will be requested to submit a more detailed proposal and provide a letter of staff concurrence with the proposal from the project sponsor's relevant Congestion Management Agency (CMA).  Following a more thorough evaluation of the detailed proposal by an evaluation committee comprised of MTC staff and MTC consultants, successful proposers would be allowed to include revenue from their value capture strategy in PBA2040 as a committed fund source for their project. More details follow.
 
Step One 
Interested applicants are to submit to MTC a two to three page (three page maximum) Letter of Interest explaining their transportation project and value capture plan including the following elements: 
· Project Information: 
· Identify the project title, name of proposer, project manager, and contact information; 
· Describe the proposed project and project goals; 
· Describe the project funding needs including funding required for capital and operating/on-going maintenance of the project, as well as funding currently available for the project; and 
· Provide the planned/preferred timeline for project delivery. 
· Value Capture Strategy 
· Description of proposed strategy/tool
· Revenue potential (this may be based on development potential and/or market strength); 
· Stakeholder/community involvement/support (some tools require voter and/or property owner approval); 
· Leadership/decision-maker support; 
· Potential challenges or barriers; and 
· Pre-planning required (nexus studies in place, legislation needed, etc.) 
 
In addition, the proposer should describe any experience with value capture strategy implementation (apart from former redevelopment agencies) that the proposer's agency has had. 
All Letters of Interests must be submitted via email to the MTC Project Manager, Theresa Romell, at tromell@mtc.ca.gov, and should be referenced in the subject line of the email as:  "Letter of Interest: Value Capture Funded Projects". 
 
Letters of Interest received after the due date of February 26, 2016 will not be accepted. 
 
Step Two 
MTC staff will review all LOIs and contact proposers, as needed, for additional information, clarification, and/or modification.  Staff will then identify those projects that show promise and invite these proposers to submit a more formal proposal for further evaluation including: 
· Project Description:  Identify the project title, name of proposer, project manager, and contact information.  Explain the purpose and need for the project, and state the specific goals and objectives of the project.   
· Scope of Work and Schedule:  Detail the actions/tasks, work products, estimated completion dates and key partners. 
· Project Cost and Funding:  Provide a detailed budget that shows total capital project costs as well as on-going operating and maintenance costs.  Provide a funding table that details existing funding, fund sources, and remaining funds required. 
· Provide key data for the project environment and area that would be impacted by the project or value capture financing mechanism 
· Population and population density; 
· Commercial/residential mix; 
· Property values; 
· Taxing entities; 
· Public education entities (property taxes cannot be diverted from public schools); and 
· Traffic/mode-share. 
· Value Capture Strategy:  Detail the proposed value capture mechanism(s), funding that is expected to be derived from it and expected timing of cash flow.  Discuss the plan for coordination with required entities and potential challenges to implementation.  Provide a preliminary schedule of activities involving implementation of the value capture mechanism. 
· Response to Questions from MTC on LOI:  Provide a detailed response to questions posed by MTC staff as a result of its review of the LOI. 
 
Final proposals will be assessed on the proposed value capture strategy's likelihood of successful implementation and generation of needed revenue by an evaluation committee comprised of MTC staff and MTC's consultants.  CMA staff concurrence of the proposal will be required prior to incorporation into PBA2040.  Further, as proposal acceptance is not competitive, all proposals that are deemed likely to be successful and contain project elements that meet PBA2040 requirements will be accepted. 
Applicants are encouraged to contact MTC staff if they have questions about proposal requirements or wish to discuss potential project ideas in advance of submitting a proposal.  Please contact Theresa Romell at (510) 817-5772 or by email at tromell@mtc.ca.gov with any questions or to provide input on the proposal process. 
 
Planned Schedule 
	Milestone 
	Date/Month 

	Call for Letter of Interest 
	January 21, 2016 

	LOI Deadline 
	February 26, 2016 

	LOI Evaluation 
	February 26 - March 4, 2016 

	Request for Formal Proposals 
	March 7, 2016 

	Proposal Deadline 
	April 22, 2016 

	Proposal Evaluation 
	April 22 - April 29, 2016 

	Notification of Acceptance 
	May 2, 2016 


Thank you in advance for your interest and participation.
AR: tr
J:\SECTION\F & E A\TRomell\Value Capture\Call for LOI Memo.docx
3

